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THE KING’S SCHOOL - STRATEGIC PLAN 2024-29 
 

Theme Title Strategic Action 
Who leads on 

Implementation 

Who Leads on 
Monitoring 

Progress 

Measure(s) of 
Success 

Start & Completion 
Dates Required resources 

Build 
partnerships 

Engage in activities 
that will build 
sustainable 
relationships with 
key stakeholders.  

Headteacher 
Board of 

Trustees (BoT) 

Identify and 
engage with 
suitable partners 
to support the 
delivery of the 
school’s purpose 
and vision. 

Start: 04 Sep 2024. 
Completion: On-
going. 
Reviewed: routinely 
at termly Full BoT 
meetings. 

Minimal – mainly senior 
leader time. 

Funding Conduct a scoping 
study to inform the 
Board on how 
comparable state 
and also private 
schools conduct 
external fund 
raising. 

Chair BoT   BoT 

A draft Study 
report is produced 
and presented for 
review and action 
by the Board.  

Start: 04 Sep 2024 
Review: 10 Dec 2024 
Target completion: 
27 Mar 2025 
(presented to BoT at 
their Spring Term 
meeting). 

People: a small trustee 
working group plus the 
Director Finance & 
Operations. 
Financial: minimal – 
potentially subscriptions 
and some motor mileage.  
Time: mainly trustee and 
senior leader time.  

Conduct a study to 
determine the 
feasibility of The 
King’s School 
raising external 
funding.  

All to be determined once the scoping study has been reviewed by the Board. 

This is a 5-year rolling plan that will be routinely reviewed at BoT’s Full Board and at appropriate Sub-Committee meetings. 


